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EOOS  STRATEGY

Key Objective : 

One single framework connecting the full diversity of 
the Eur. ocean observation/monitoring landscape.

Observation system serving user requirements & 
needs, supplying key datasets for drivers & 
stakeholders.
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EOOS  STRATEGY

EOOS needs to 
Connect different communities
Inclusive
Innovative : adapt EOV
Stakeholder driven
Sustainable

Focal points 
Better coordinated & sustained
Relevant ocean variables  (EOV & EBV)
Integrated ecosystem approachERVO 2018



EOOS  STRATEGY

A dynamic ‘ecosystem’ of collaborative connected 
stakeholders across multiple scales (local to sea basin)

A framework – not a member organisation with 
stakeholder dialogue , bottom up, community driven
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EOOS  STRATEGY

Agree / Disagree

Anything missing? To be removed/modified?

ERVO 2018



EOOS  IMPLEMENTATION PLAN

Activity 1. Mapping

Activity 2. Policy Context

Activity 3. Implementation of obs. system elements

Activity 4. Funding

Activity 5. Communications & outreach

Activity 6. GovernanceERVO 2018



EOOS  IMPLEMENTATION PLAN
Activity 1. Mapping

Mapping existing infrastructures & requirements

Results of projects

Sustainability checks

EOOS Forum & Events

Activity 2. Policy Context : lookout for innovation & 
societal drivers

EMB pp on biological observations

EMB policy landscape
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EOOS  IMPLEMENTATION PLAN

Activity 3. Implementation of obs. system elements
Nat. statements of intent

EOOS design tools

EU infrastructure planning

Technology mapping :  tech. forum

Best practice documentation

Activity 4. Funding
Cost-benefit analysis

Seeking EC a JPI support

National engagementERVO 2018



EOOS  IMPLEMENTATION PLAN

Agree / Disagree?
Right Focus?
Pilot Projects? 
Which ones are value demonstrators?
What performance indicators?
Does ERVO want to assist in proposed actions?
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